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At ProXimus Consulting, we deliver IT Service Management (ITSM) Design & Assessment services that
enable organizations to align IT capabilities with business goals. Using the ITIL® v4 framework, we help you
design, improve, and assess service management practices for maximum efficiency and customer value.

Why ITSM Design & Assessment Matters

Effective ITSM creates a foundation for operational

excellence and continuous improvement. Key
benefits include:

* Service Alignment: Ensure IT services directly
support business objectives.

* Process Efficiency: Streamline workflows and
reduce bottlenecks.

* Compliance & Control: Meet regulatory and
audit expectations with traceable service
processes.

e Customer Satisfaction: Deliver consistent,
measurable service outcomes.

= Continuous Improvement: Identify maturity
gaps and evolve service delivery capabilities.

Why Choose ProXimus Consulting?

%4 ITIL® v4 Certified Consultants with hands-on service management experience

%4 Expertise in both greenfield design and legacy system improvement

%4 Independent process assessments and practical redesign guidance

[%4 Deep focus on governance, value delivery, and user experience

[%4 Proven results in ITSM projects across sectors including telecom, retail, and finance
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LET'S TRANSFORM YOUR
BUSINESS TOGETHER!

Take the first step toward operational excellence with
ProXimus Consulting. Contact us today to schedule a
Free Initial Consultation and discover how we can
elevate your business.
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Our Approach

We apply a structured, consultative methodology based
on ITIL® and industry best practices:

* Current State Assessment: Review existing ITSM
processes and maturity.

* Gap Analysis: Identify deviations from best practices
(ITIL®, COBIT, ISO/IEC 20000).

* Service Design: Define or refine service catalogues,
SLAs, KPIs, and operating models.

* Process Optimization: Improve incident, request,
change, problem, and asset management workflows.
* Roadmap Development: Deliver actionable steps for

ITSM maturity growth and tool alignment.
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www.proximus.gr

+30 6977 012457
info@proximus.gr

32 Pythagora str, 15562 Athens
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