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Enhance Your Hospitality

Operations with Six Sigma

At ProXimus Consulting, we help hotels

and hospitality businesses achieve 

higher efficiency, cost reduction, and

exceptional guest experiences using 

Six Sigma process improvement

methodologies.

How Six Sigma Transforms Hospitality

Operations

Six Sigma empowers hospitality businesses to 

eliminate inefficiencies, optimize service

delivery, and enhance guest satisfaction,

leading to increased profitability and brand

loyalty. Below are real-world use cases where

Six Sigma delivers measurable improvements.

✅ Problem: Long wait times at reception

lead to guest dissatisfaction. 

✅ Solution: Process time-tracking analysis

using X-bar & R control charts to optimize

front desk workflows and digital check-in

systems. 

✅ Outcome: Faster service, reduced

queues, and improved first impressions.

Use Case #1 : Reducing Guest Check-In & Check-Out Time

✅ Problem: Inconsistent room cleaning

times cause delays in room availability.

✅ Solution: Data analysis with P control

charts to identify inefficiencies and balance

workload distribution.

✅ Outcome: More efficient housekeeping
scheduling and increased guest satisfaction.

Use Case #2 : Optimizing Housekeeping Operations
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✅ Problem: Long wait times for food orders

impact customer experience.

✅ Solution: Process mapping and X-bar S

charts to streamline kitchen and service

workflows.

✅ Outcome: Faster food preparation, improved

service speed, and higher guest retention.

Use Case #3 : Improving Food & Beverage Service Efficiency

✅ Problem: High levels of waste from

overproduction and spoilage. 

✅ Solution: Demand-based ordering and

inventory tracking using U control charts. 

✅ Outcome: Reduced food waste, cost

savings, and sustainable operations.

Use Case #4 : Minimizing Food Waste in Hotel Restaurants

✅ Problem: Slow response times to

guest complaints damage reputation. 

✅ Solution: Root cause analysis and C

control charts to monitor resolution time

trends. 

✅ Outcome: Faster complaint resolution,
improved guest experience, and positive

reviews.

Use Case #5 : Enhancing Guest Complaint Resolution Process

Why Choose ProXimus Consulting?

🚀 Industry Experts: Our Six Sigma consultants have experience in

hospitality process optimization.

📈 Data-Driven Results: We apply proven methodologies to enhance

operational efficiency.

✅ Customized Solutions: Tailored strategies to meet your specific

challenges.

www.proximus.gr

+30 6977 012457

info@proximus.gr

32 Pythagora str, 15562 Athens


	Process Improvement Hospitality 1.pdf
	Process Improvement Hospitality 2.pdf

