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Transform Insurance Operations How Six Sigma Transforms Insurance
with Six Sigma Services

At ProXimus Consulting, we help Six Sigma enables insurance providers to
insurance companies enhance claims reduce process inefficiencies, minimize
processing efficiency, fraud errors, and improve policy holder
detection, and customer satisfaction experience, leading to increased

using Six Sigma process improvement operational efficiency and profitability.
methodologies. Below are real-world use cases where Six

Sigma drives measurable improvements.

Use Case #1 : Reducing Claims Processing Time

L4 Problem: Lengthy claims approval
process leading to customer dissatisfaction.

L4 Solution: Time-tracking analysis using X-
bar & R control charts to identify bottlenecks
and optimize workflows.

L4 Outcome: Faster claims settlements,
reduced processing time, and improved
customer retention. l

Use Case #2 :Enhancing Fraud Detection and Prevention

|4 Problem: Rising fraudulent claims
increasing financial losses.

L4 Solution: Data-driven P control charts and
predictive analytics to detect anomalies in
claims data.

|4 outcome: Reduced fraudulent payouts,
improved security, and compliance with
regulatory standards.
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Use Case #3 : Improving Underwriting Accuracy

L4 Problem: High variation in risk
assessment leading to incorrect policy pricing.

s

L4 Solution: X-bar S charts to track
underwriting consistency and eliminate errors ‘_

in risk calculations. -

|4 outcome: More accurate policy pricing, \
minimized risk exposure, and higher

profitability.

Use Case #4 : Optimizing Customer Service Response Time

|4 Problem: Long response times to customer
inquiries reducing satisfaction rates.

|4 Solution: C control charts to monitor response
time variations and standardize service workflows.

L4 Outcome: Quicker issue resolution, enhanced
customer satisfaction, and improved brand loyalty.

Use Case #5 : Minimizing Policy Lapse and Cancellation Rates

4 Problem: High policy cancellation rates 17
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impacting revenue. {’.‘
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L4 Solution: Root cause analysis using U control F 1_ ) a
charts to identify key drivers of cancellations. i

|4 Outcome: Increased policy renewals, improved
customer engagement, and higher revenue
stability.

Why Choose ProXimus Consulting?

ﬁ‘ WWw.proximus.gr
=l Insurance Industry Experts: Our Six Sigma consultants
B Insuran N A _ R, +306977 012457
specialize in process optimization for insurance providers.
1. Data-Driven Strategies: We apply proven methodologies hl‘ info@proximus.gr
to improve operational efficiency and reduce risks. 9 32 Pythagora str, 15562 Athens

|4 Tailored Solutions: Custom strategies to meet the
specific needs of insurance companies.
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