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Optimize Your Supermarket How Six Sigma Transforms
Operations with Six Sigma Supermarket Operations

At ProXimus Consulting, we specialize Six Sigma enables supermarkets to analyze

in helping supermarkets achieve higher inefficiencies, minimize waste, and enhance
efficiency, reduced waste, and service quality, leading to increased
improved customer experience profitability and customer satisfaction.
through the power of Six Sigma Below are real-world use cases where Six
process improvement methodologies. Sigma drives measurable improvements.

Use Case #1 : Reducing Checkout Time Variability

L4 Problem: Long and unpredictable wait
times at checkout.

L4 Solution: Time-tracking analysis using X-
bar & R control charts to optimize staffing and
implement self-checkout lanes.

L4 Outcome: Faster transactions, improved
customer flow, and higher satisfaction.

L4 Problem: Overstocking and frequent
stockouts lead to financial losses.

L4 Solution: Demand forecasting with P
control charts to optimize reorder levels
and reduce excess inventory.

L4 Outcome: Increased product
availability, reduced holding costs, and
minimized waste.
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Use Case #3 : Enhancing Food Safety & Quality Control

|4 Problem: Temperature inconsistencies in cold
storage lead to spoilage.

|4 solution: Real-time monitoring with X-bar S
charts to detect deviations.

|4 Outcome: Reduced food waste, regulatory
compliance, and enhanced food safety.

|4 Problem: High levels of waste from expired or
unsold fresh produce.

|4 Solution: Demand-based ordering and better
rotation practices using U control charts.

|4 Outcome: Lower waste costs, increased
profitability, and sustainable operations.

Use Case #5: Optimizing Supplier Performance

|4 Problem: Late or inconsistent deliveries disrupt
stock levels.

|4 solution: Performance tracking with X-bar R
charts to monitor supplier lead time variation.

|4 outcome: Improved supplier reliability and
fewer stock shortages.

Why Choose ProXimus Consulting?

#" Industry Experts: Our Six Sigma consultants have WWw.proximus.gr

experience in retail process optimization. +30 6977 012457

./ Data-Driven Results: We apply proven methodologies

to enhance operational efficiency.
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|4 Customized Solutions: Tailored strategies to meet your 32 Pythagora str, 15562 Athens

supermarket's specific challenges.
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