
At ProXimus Consulting, we specialize in transforming businesses through Business Process Improvement

(BPI) using the globally recognized Six Sigma methodology. Our Black Belt Six Sigma consultants bring deep

experience in company transformations, helping organizations achieve operational excellence, cost efficiency,
and sustainable growth.

Why Business Process Improvement Matters

In today's dynamic business environment,
continuous improvement is not a luxury—it's a

necessity. Effective process improvements lead to:

Higher Efficiency: Streamlining operations and

eliminating non-value-added activities.
▪

Cost Reduction: Minimizing waste and

optimizing resource utilization.
▪

Improved Quality: Enhancing product and

service delivery.
▪

Customer Satisfaction: Faster, more reliable
service that meets customer needs.

▪

Compliance and Risk Mitigation: Aligning

business processes with regulatory standards.
▪

Our Six Sigma Approach

We adopt the DMAIC (Define, Measure, Analyze, Improve,
Control) framework to ensure data-driven, measurable

improvements:

Define: Identify business challenges and set objectives.▪
Measure: Gather data to assess current performance.▪
Analyze: Pinpoint root causes of inefficiencies.▪
Improve: Develop and implement solutions.▪
Control: Establish controls to sustain improvements

over time.
▪

Why Choose ProXimus Consulting?

✅ Certified Black Belt Six Sigma Consultants with proven track records.
✅ Customized improvement strategies tailored to your business needs.

✅ Hands-on approach with close collaboration from start to finish.

✅ Deep experience in company transformations across multiple industries.

✅ Commitment to measurable results and ROI.

See Our Plans

Unlocking Business Excellence with

ProXimus Consulting

www.proximus.gr

+30 6977 012457

info@proximus.gr

32 Pythagora str, 15562 Athens

Lets transform your 

business together !

LET'S TRANSFORM YOUR 
BUSINESS TOGETHER!
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Take the first step toward operational excellence with 

ProXimus Consulting. Contact us today to schedule a 

Free Initial Consultation and discover how we can 

elevate your business.

See Our Plans


