
At ProXimus Consulting, we deliver Agile Project Management solutions with a focus on efficiency,

collaboration, and business value. Our certified Scrum Master consultants bring extensive experience in

managing complex ICT and software development projects, using Agile and Waterfall/Agile hybrid
methodologies to ensure successful project delivery.

Why Agile Matters

Agile project management helps businesses
adapt quickly to market changes while delivering

high-quality products. Key benefits include:

Faster Delivery: Iterative development ensures

quicker releases.
▪

Flexibility: Adapt to changing requirements with
minimal disruptions.

▪

Improved Collaboration: Continuous

communication between teams and stakeholders.
▪

Higher Quality: Early defect detection and

continuous improvement.
▪

Customer Satisfaction: Regular delivery of

business value aligned with customer needs.
▪

Our Approach

We follow two models based on customer needs:

Agile Process Flow

Agile (Scrum/Kanban): Ideal for dynamic projects with

evolving requirements.
▪

Waterfall/Agile Hybrid: Best for large-scale or

regulated projects requiring upfront planning and

incremental delivery.

▪

Initiation & Planning: Define project goals and high-

level requirements.
▪

Sprint Planning & Execution: Prioritize backlog items

and deliver working increments.
▪

Daily Stand-ups: Foster communication and remove

impediments.
▪

Sprint Reviews & Retrospectives: Assess results and
optimize future performance.

▪

Delivery & Handover: Finalize deliverables and

transition to operations.
▪

Why Choose ProXimus Consulting?

✅ Experienced Scrum Masters with deep ICT and software development expertise.
✅ Proven track record in complex and large-scale projects.

✅ Tailored methodologies to suit customer requirements.

✅ Hands-on project leadership from planning to delivery.

✅ Focus on business value, quality, and transparency.

See Our Plans

Lets transform your 

business together !

Empowering Your Projects with

ProXimus Consulting

www.proximus.gr

+30 6977 012457

info@proximus.gr

32 Pythagora str, 15562 Athens

LET'S TRANSFORM YOUR 
BUSINESS TOGETHER!
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Take the first step toward operational excellence with 

ProXimus Consulting. Contact us today to schedule a 

Free Initial Consultation and discover how we can 

elevate your business.


