ervice Management
with proXimus Consulting

At ProXimus Consulting, we empower businesses to optimize their Service Management practices through
ITIL v4-based consulting services. Our holistic approach is process-based rather than product-based,
ensuring that your business achieves operational excellence with sustainable and scalable service
management processes.

Why Service Management Matters Our Approach
Efficient service management is key to delivering We follow the ITIL v4 framework to help organizations
high-quality IT services that align with business design, implement, and improve service management
needs. Our service management consulting processes:
delivers:
= Improved Service Quality: Consistent service = Assessment Services: Review existing service
delivery with defined service levels. management implementations to identify gaps and
= Operational Efficiency: Streamlined processes improvement opportunities.
to reduce costs and improve productivity. = Process Design and Implementation: Define and
= Customer Satisfaction: Enhanced user implement tailored service management processes
experience with faster response and resolution aligned with business needs.
times. = Service Transition and Operations: Support the
= Compliance and Risk Management: Alignment smooth transition of new services into production
with regulatory requirements and industry best environments.
practices. = Service Performance Optimization: Implement
= Continuous Improvement: Ongoing continuous improvement practices to enhance service
optimization of services and performance delivery and customer satisfaction.
metrics. = Knowledge Transfer and Training: Provide training

sessions to empower internal teams.

Why Choose ProXimus Consulting? "
N ITIL Service Lifecycle
{4 Certified ITIL v4 Consultants with extensive experience in
service management.

4 Independent, process-based approach with no vendor lock-in.
L4 Proven expertise in technical support team organization and
service design.

\4 Comprehensive assessment services for existing

implementations.
{4 Commitment to continuous improvement and customer
satisfaction.

START YOUR SERVICE
TRANSFORMATION TODAY!
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WWW.proximus.gr

+30 6977 012457

Unlock the full potential of your service management info@proximus.gr
processes with ProXimus Consulting. Contact us today

to schedule a Service Management Assessment and
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32 Pythagora str, 15562 Athens

take the first step toward service excellence.
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